
Townshend School Board Minutes 

March 27, 2006 

 

Present:  Kathy Hege, Judy Tietz, Glen Beattie, David Dezendorf, Al 

Claussen Members of the Board, Deborah Leggott, Principal, Cheryl Ruth, 

Superintendent, Kris Jerz and Joyce Russ, Members of the Public, Frank 

Rucker, Business Manager for WCSU, Andrea Royce, Treasurer 

 

Meeting called to order at 7:05 p.m by Kathy Hege.   

 

Members of the Public: 

 

Rick Hege-Junk faxes.  Mary Ann asked Rick if there was anything they 

could do about junk faxes.  Rick said there is a fine for sending 

unsolicited faxes. Rick found a legal.  firm in Florida. Rick gave a copy 

of the agreement to Cheryl.. Anything educational in nature will be called 

by Rick and given one chance to stop.  If they don’t stop they will be 

sent to the legal firm as everyone else.  Judy wants to read the document 

before we decide.  She needs more clarification. .  It was decided that it 

will be held until clarification and be put on the agenda for the next 

meeting.  Judy also asked to have the WCSU attorney look at this letter.   

 

Business Manager, Treasurer, Auditors-Financial records discussion: 

 

Kathy asked Frank regarding the changeover of school district treasurer.   

Frank reported that all treasurers are covered by the surety bond for 

$5,000 per treasurer.  Frank reported on the duties of auditor and 

treasurer.  Kathy did send out a mass e-mail to everyone from the 

Secretary of State. Andrea was told that checkbooks had to be kept at the 

town office because they are public records.  The consensus of the board 

is to follow what the Secretary of State recommends in their e-mail.  

Frank feels that we are meeting the requirement for access to public 

records.  The board is supporting Andrea in the recommendation from the 

Secretary of State’s opinion.  E-mail received from Secretary of State:  

“The auditors have no control over the treasurer.  The treasurer is 

responsible for the checkbook and the accounts-and the auditor’s only role 

is to periodically view them so that they can perform their duties in 

reporting on the finances of the municipality.  The treasurer is 

responsible for reconciling the accounts-the auditors role is to 

occasionally check on the reconciliation so that there is accountability 

to the voters.  This means that if the treasurer wishes to change the 

accounts, she may, and she most certainly can keep all of that information 

at the school district offices.”   

 

Frank says it is important for the Board to know what accounts they own 

.Chittenden Bank-payroll, Citizens Bank checking and money market account 

special fund in Citizens Bank and checking and money market, River Valley 

Credit handles food purchases. Frank recommended that we transition into 

one operating account.  Special funds thru RVCU.   David stated from 

Carolyn’s e-mail that she will be contacting either David or Judy to find 

out the outcome.  David recommended she should either come to the meeting 

or review the minutes.   

 

Frank recommended that all paid invoices remain at the school.  Kathy Hege 

made a motion to purchase a locked file for Andrea to store her records at 

school.  The motion passed. Andrea is to provide information to the board 

upon request.  



.  

 

 Approval of the Minutes of March 13, 2006:  Kathy entertained a motion to 

approve the minutes as amended.  Motion passed.   

 

Members of the Public:  Signed legal documents for Chittenden Bank.  Fire 

Marshall Visit:  No fire suppression hood needed.    Signatory ability 

Judy Tietz has responsibility for pre-approval of payroll warrants.  . 

WCSU Reps:  If one can’t attend the other will be given proxy.  Technology 

plan will be reviewed on April 13th.  

 

Additions/Deletions to Agenda:  Deborah has one addition:  Executive 

Session: Personnel issue.   

 

Bills & Purchase Orders: 

 

Expense Report: Kathy reported we have a new expense report.  Question on 

Page 1-Subs and aides salary -$671 in FICA.  Is line wrong or did we 

forget it?   Deborah will check on this.  Pay orders $300 left in school 

board salaries and it will go to Carl.   

The bus went in for an inspection.  The bill should be separated out 

between inspection and repair.  Fuel Oil-how are we looking-what is the 

level looking like?  Deborah will check on this to see how much we 

actually have used.  Judy Tietz asked about how hot we kept the 

classrooms.  Deborah said they are individually controlled and in some 

classrooms they are set very low. .  

 

Career Center 2005 Surcharges:  Cheryl has not seen anything on the 2005 

surcharges.  If the surcharge comes out after the new fiscal year do we 

have to pay?  Cheryl feels that you can not be more than one year in 

arrears 

 

David other question was the bus repair.  Glen talked to the garage that 

did the bus repair.  They only replaced the drums. The shoes were like 

new.  Drums had severe cracks in them.  Glen recommends we not go back for 

service again where it was taken.  The invoice is correct and legitimate.  

 

Bills and Purchase Orders:  Kathy made a motion to approve the bills and 

purchase orders.  Motion passed.  PO #56-$15,319.48, PO #57-$7,318.90, 

Director’s Warrant CE20060327A $245.00, Director’s Warrant CE20060327B 

$188.00.  PO #58-$17, 251.86.  There was a duplicate purchase order for 

Professional Development for Leslie Strahley.  #8494-voided with #8492 

being used.   

 

David had a question re: Director’s warrant for snacks and beverages.  

David did not think we re-imbursed for snacks and beverages for after 

school activity, PociMon. Deborah feels it is legitimate because she 

charges so little.  .   

 

Principal’s Report:   

 

NECAP Test Results:  Deborah gave the board a preview of the NECAP test 

results.  She will be doing a Power Point presentation on April 10th.  

Deborah will be going to a workshop on Friday to learn more how to 

interpret the test results.  Each test by grade has 80 points.  40 is the 

mean.  Anything above 40 is proficient.   

 



The 6th grade will be included in the total school scores.  Kathy said it 

would be significant to note if these writing skills were done by both 

boys and girls it would be interesting to see what it would be separated 

out by boys and girls.  Math is our strength and Reading and Writing are 

proficient.  Deborah would like to target the partially proficient school 

population for improvement.   

 

 

Deborah presented a comprehensive report.  Kindergarten attended Windham 

Orchestra.  The Read-A-Thon was very successful, raising over $4,000.   

Winnie the Pooh will be held on Friday March 31 by our Drama Club under 

the direction of Julie Dolan.  Technology-Classroom websites continue to 

be developed with the assistance of tech support staff, Rick Hege.  Career 

Center visit:  Grades 5 & 6 spent March 22nd touring the new facility at 

the Windham Regional Career Center.  Teachers will also be visiting. 

 

16 Kindergarteners will be registered for next year.  We have a current 

census of 86. 

 

Superintendents Report:  

 

 House Bill 880-prebate and rebate checks needed to be sent to the tax 

payer.  Combine prebate and rebate in one amount and be sent to offset 

your taxes.   

 

Cheryl passed around the Code of Ethics Policy.  This needs to be looked 

at annually by the board.  Kathy suggests that the board look at this and 

say how we think of it as a board.  This should be reviewed before the 

next meeting and report at the next meeting.   

 

            

Old Business:  2 Policies to members:  Animals in the Classroom.  Judy 

Tietz suggested that this needs to be looked at with all teachers very 

closely.  Name of the school needs to be filled in.  A motion was made to 

approve the policy.   Motion passed to adopt the policy as warned.  

Threats and Disruptions to School Operations.  Name of the school needs to 

be filled in.  David has a question on the definition of terms.  Re: 

Weapons and Projectiles.  Chemicals or other items that might be used in a 

threatening manner. Weapons-the intent to do harm.  Any other item used in 

a threatening manner.  This will be added as #8.  This policy will need to 

be re-warned as changed.  Motion was passed to re-warn. 

 

Substitute Bus Driver:  David asked if we have a sub bus driver in case of 

absence of our bus driver.  Deborah said West River Transportation is our 

sub bus driver. Glen asked what if the bus is down?  Deborah said she did 

not get a sub for the absence of a bus.       We go thru the phone tree 

and let them know the bus is out of commission.  Deborah will check into a 

per idem rate for a bus and driver.   

 

Stove Ventilation Hood:  Judy reported there was no hood included with the 

stove. If you use an exhaust fan to blow the air out you wouldn’t need a 

hood.  Kathy felt we need to consider that the kitchen was never designed 

to handle all the compressors that are in there now.  Judy asked what 

about a convection oven rather than getting the six burner stove? Judy 

feels that we should look at another alternative.  Carolyn should look 

into the cost of a convection oven The convection oven runs a lot cooler 

and it takes a lot less time to cook. 



 

Roof Work Specifications:  Deborah will have the specs sheets for the next 

meeting (April 10th).  David presented a sheet of what questions to ask. 

(See attached) If anyone has questions bring to the next meeting and it 

will be discussed.  Give them two weeks to respond. The week of the 24th 

of April the ad will go out.  Two weeks to respond.  Bids will be open on 

the 22nd of May.   

 

Fund Balance:  What are we going to do with the fund balance ($18,000)?  

Kathy made a motion to take the remainder  of the fund balance and give 

back to the town.   

Motion passed.  Frank to return applied as revenue, this will be used to 

reduce taxes for next year.  . 

 

New Business:   

 

Bus Repair Procedure:  David asked if we have local mechanics who could 

work on the bus  Deborah checked with Dan Brown and he says he can not 

repair it.  Glen reported that he doubts that he has the liability to do 

the work even if he could.  .  David thinks we need to find a mechanic or 

two that we can use and are reliable. We will contact Auto Mall and verify 

that they do provide roadside service. They will also be asked to give us 

an estimate of what the cost would be.    David asked that we get another 

opinion from DJ’s in Guilford.  Deborah will come back with the findings 

at the next meeting so that we can do a procedure for the repair of a bus. 

 

Grace Cottage Meter Readings:  A letter was received from Grace Cottage 

Hospital notifying us of the meter reading for the water usage.  The water 

reading was very high.  It was the assumption that a toilet was left 

running all night.  Kathy recommended to let Tim and Nancy aware of the 

high meter readings and to watch the toilets.  David recommended we need 

to monitor this closely.  Judy asked if it was the same meter each time?  

It is the same meter reader each time and it was suggested that Mary Ann 

escort the meter reader each time.  Deborah will file meter reading in the 

Grace Cottage file.   

 

Andrea mileage:  Kathy reported that when they figured the cost for a 

school district treasurer, the board did not include mileage money.  Kathy 

asked the board if they would reimburse Andrea as a courtesy.  In the 

future it will be a business expense.  David made a motion as a one time 

expense we would pay the district school treasurer $54.72 for mileage.  

Motion passed.   

 

Committee Reports:  WCSU Executive/Super Board.  They worked on the 

reorganization of  WCSU.  The majority of the meeting was spent on Roles & 

Responsibilities.   

 

WCSU Planning Committee:  April 26th at 6:30 p.m. 4 policies will be 

reviewed. 

 

Technology (WCSU & TES) 

 

March 30th a group will be going to the Career Center to review Smart 

Boards.  They will see how these work.  Kathy found a grant and is 

investigating it.   

 

Judy Tietz will be the 3rd member to attend the meeting in Marlboro on 



April 5th. 

 

Correspondence:  Already reported on.   

 

Executive Session  Kathy Hege made a motion to enter executive session at 

10:15 p.m. to discuss the Principal’s contract.  The motion passed 

unanimously.  David Dezendorf made a motion to leave executive session at 

10:30 p.m.  The motion passed unanimously.  Resolution:  The board will 

hold a special meeting on Wednesday April 26, 2006, at 8:00 p.m. to 

further discuss the Principal’s contract.  Due to the nature of the 

discussion, the majority of the meeting will be held in executive session. 

  

 

Kathy Hege made a motion to enter executive session at 10:333 p.m. to 

discuss a personnel matter.  The motion passed unanimously.  David 

Dezendorf made a motion to leave executive session at 10:51 p.m.  The 

motion passed unanimously.  Resolution:  The board requested additional 

information about the personnel issue.   

 

Al Claussen made a motion to adjourn at 10:52 p.m.  The motion passed 

unanimously.    

 

 

 

 

 

Upcoming Meetings:  March 29, 2006 at 7:00 p.m. WCSSU Executive Committee 

meeting at Brookline Elementary School 

            April 5, 2006 at 7:00 p.m. Board of Directors 

meeting at 

Marlboro Elementary School 

 

 

   April 26, 2006 at 6:30 p.m. WCSU Policy Committee 

meeting at WCSU 

Haromonyville Office 

   May 3, 2006 at 7:00 p.m. WCSU Board of Directors 

meeting at Jamaica 

Elementary School. 

 

Adjourned:  The meeting adjourned at 10:53 p.m.  Next meeting on April 10, 

2006 at 7:00 p.m.  

 

Respectfully submitted, 

 

 

Judy Hawkins 

Recorder  

 


